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M E M 0 R A N n U M 
TO: Hembers of Task Force on Blacks 
F�mt: Norman E. �� 
Formulati�nU�f non-students section of Task Force report SUBJECT: 
Attached are the following: 
(1) A proposed annotated to�ical outline of this section. 
(2) Summaries of EEO reports for four reporting periods and for 
three employee groups (three pages). 
(3) A summary analysis of Task Force questionnaire headed Opinion 
Survey (three pages). 
(4) A summary of possible problem areas section of Task Force 
questionnaire (two pnges). 
As is evident by the multiple instances of apparently contradictory 
data, there exist substantial variations in the classification and/or 
coverage among the four EEO reports that are available. We learned 
recently that the EEO reports for the last two reporting periods had 
not been summarized. Many of the discrepancies were apparent only after 
we summarized these latter reports by hand. We have been attempting to 
determine the source of these discrepancies and to effect a reconciliation. 
Any insights you may have into this problem will be much appreciated. 
It will be appreciated if you will review the attached annotated outline 
and data summaries so that we may promptly finalize the proposed structure 
and content of this section and have the benefit of any insights and/or 
suggestions that you may have. 
The list of recruiting problems presented in the topical outline is 
primarily based on interviews held with department heads in the summer 
of 1973 and other areas of which we have become aware in the ongoing 
activities of the Task Force. Any ideas or suggestions you may have. 
for the identification of other problem areas or the most meaningful 
analysis and presentation of these problems are solicited. 
Finally, it would seem most important that the recommendations in this 
section be based on the broadest perspective possible. Please convey 
to me any suggestions you have in this area. 
Thank you for your cooperation in this matter. 
ske 
Attachments 
I. INTRODUCT ION 
ANNOTATED TOP ICAL OUTLINE 
NON-STUDENT SECTION--TASK FORCE REPORT 
APRIL 2, 1975 
Task Force's charge 
Approach using data from EEO Reports, questionnaire survey, interviews, 
and related inquiries 
II. BLACK PRE SENCE ON UTK CAMPUS 
Primary data source: EEO Reports for six-month periods ending December 
1972, June 1973, December 1973, and the one-year period ending 
December 1974. Apparently, the last two reporting periods were never 
summariz�d nor reconciled with earlier reports. As you will note in 
the accompanying data analyses, there apparently have been material 
variances in classifications of employees and employee groups covered. 
Currently an attempt is being made to determine these variations and 
to effect a reconciliation. 
This section will consist primarily of an analysis of these data and 
related recommendations. 
III. QUALITY FACTOR S IN THE STATUS OF BLACKS AT UTK 
This section will consist primarily of analyses of certain questionnaire 
items and selected insights gained through personal interviews and 
any related recommendations. 
IV. POTENT IAL PROBLEM AREAS FOR BLACKS AT UTK 
This section will consist primarily of analyses of Item 9 on the 
questionnaire and related insights available from personal interviews 
with a presentation of related recommendations. 
V. PROBLEMS RELATED TO M INORITY RECRUIT ING 
This section will be based primarily on data from interviel..7S held with 
Department Heads and others in 1973. 
Apparently the most complex problems in minority recruiting exist at 
the administrative and faculty employment levels. 
The following problems have been identified: 
(1) Supply of qualified candidates 
(2) Insuring reasonable search efforts on the part of employing 
recruiting units 
(3) In some academic areas, the extensive availability of highly 
qualified applicants 
(4) The question of 11raiding11 Black schools 
(5) Competition from more financially able, prestigious institutions 
(6) Concern for questions regarding reverse discrimination 
(7) The question of paying premium salaries to attract minority 
candidates and the related problems on existing salary 
structures 
(8) The apparent perception that UTK is a "southern" school and 
related implications 
(9) Definition of "affirmative action" 
VI. SUMMARY OF RECOMMENDATIONS 
The following basic recommendations would seem to be obvious: 
Formulate standard minority recruiting procedures 
Formally define what constitutes affirmative action 
Formulate UTK policy on such affirmative action considerations as: 
Payment of premium compensation rates where deemed necessary 
Generation of positions to accommodate available Blacks 
Acceptable variations from a policy of hiring most qualified 
available candidates 
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My job at U. T. resulted from: 
My answering an employment ad 
My filing an employment application at U.T. 
U. T. contacted me first 
Other reason(s): 
Compared with my responsibilities on the job I left to come to U.T. , my first 




The responsibilities of my present job at U.T.: 
Greatly exceed my abilities 
Are slightly above my abilities 
Are about right for my abilities 
Are somewhat beneath my abilities 
Are significantly beneath my abilities 
My chances of advancement at U. T.: 
Are very favorable 
Are open to the limit of my training and ability 
Are about average for others in my job 
Are fairly restricted due to budgetary limits in my department 
Are a little less �han that of others with the same training and ability 
, 
Are significantly less than that of others with the same training and ability 
. , 
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. .� . 
As a member of the U.T. staff, I feel that my job experience here is best 
described as: 
I . A pleasant, open, rewarding experience A good job situation with only minor problems 
About average for my type of job whether at U.T. or another large 
institution 
Only an acceptable job with several important problems 
A somewhat hostile job setting with many important problems 
My experience with examples of racial discrimination on the u. T. campus are 
best described as: 
Only minor instances which I chose to ignore or handle myself 
Sometimes including fairly obvious discriminatory acts • 
About the same as in the community as a whole 
Definitely including open acts of racial discrimination. 
Typically racially repressive (or restrictive) 
In my experience with racial discrimination on the U.T. campus: 
I have not experienced any discriminatory act I considered important 
enough to report to University or other authorities 
I have experienced obvious discriminatory treatment and taken specific 
action to report it to appropriate authorities 
I have experienced obvious discriminatory trnatment but have not tak"'' 
!�pccific action to report it to ilppropriatc uuthoritics 
, . 
� 




:/.;,."'-4 ... .. ..... � �,,, . -...;J 
; ;  
=� �· 
-:: .-... I 
i I 
- .  :,. �)o 
?3 




-"'! -;.. ...... 
5" 
�- / _ .. ,.. 
.... ---� •• -rr- ... t. � .. :-!',. 





























Regarding the Human Relations Council and the Equal Employment Opportunity 
Committee of U.T.: 
I fully understand their purposes and how to utili7.c tlwir hl'lp i.f lll'C('!>SaJ·y 
I h ave heard of them but I don't fully understand how they might affect UK' 
I have not heard of them 
In general, I feel that the overall opportunities for Blacks on the U.T. 
campus (please check one}: 
Has made substantial progress in the last several years 
Has made some progress, but more is needed 
Has shown some token improvement, but basically is unchanged 
Has not improved 
Has lost ground 
i In my opinion, the best approach to solving those problems faced mostly by 
I Blacks on the U.T. campus would be to (please check one): 
Encourage each individual to deal with his/her own problems under 
existing procedures 
Regularly schedule meetings of all Black staff members 
Provide for quarterly small-group meetings of Blacks with common 
job situations 
Provide some sort of counseling group with which any Black staff 
member might confer regardless of his/her problem or job type 
Other (please describe): 
. •, 
s 11;1 1 /f' } .. 
I .f.· '•',. � (";' "7 Y' .., ·- ., 
-s 6 n�t n.• �a"o 
11�"'l'�'·'·7.1r �·.?......., . •,'··f..J. 
,t , 
..r, .. !_ -:;· ... :' 
j:.' "": � . -� , _J .• .-. '-I . ,. 
I 
fl<?: ,\ /t.A._.· ... 
''""!!'/ I �. .. ,.,, ... q � e:. 









') I "1.j' 
']<1. ·) t .. 
•7 -t. 11 
/. f I I 
,! I • t ,._ 
_5 -z 51 
,") :' ·7 I 
-� 




� t .. 
/7 
0 
, ,  
3 
1/,� V1N)f'_.t(! ��rlrfy 
S-14..'/f'l j f/"�Y , 
?'!'"'?P"'?f' 
j•l '.1-•N.H�'/"''I'..fd.-:; 
S•l-U/1 y j J:IV/S 
�''''·�1;' 
/ � l''VOJ'4(! f-tAJt/ci"'J 
J v(rl-!f .;. Jj ��q .. I' .>
JfJ'·ntt.•··��-�/,.'1 1"1' l·tor .. •.•,•t< ,C_y/YI�'.:l /n: b ·f. /,17 0 /."' '''7-'1?7(/ 
6 c I[ J, 1. I 
�Y:'".f-"/::./ /�':U�?f> 
.. _, '// .... - I� f ,.1 /./- / •••• ·/· •·• ·' _,·/..-:-·:7 .  
':1-fr..,·"' _,..·, .. , ... "7J·* ,;. t.•,., •' ••'.''l '/! .. J 
I ' '/ o I • -� 
--- ---- -------
.f }' .?.-p !tl,·•lq ;�I /. , .. '·' ·' . . './ "'/ .r! ,.; . 4' ./ rf ... 
II 
�r 1� r.. � 
8/7 e£ 
c ?; .. 





f () j·�·<!l';) '7!. .· I •· 
>."':'/':J·'/;7 7- :.J :.- ';�1 ' ' ' ... 'll·''/,.f .. -.; ,."/!··.t .·y �':t' {/ 
I . . , - ·· ·  . /' '7 •. � .. }·/.:? ... ,.�,.:; ·:i' '"'<JJ•'··( ip�l�'�'. � ... .  ·-,.'··:; /1 
I . 





)':''j/·?/ .£ jjP,L..)-. 
,/ ,... 
-.:' '•'' I /!V "',7/.� . . {/ 
Jr_,,J�f>:?::J 
.;z·:·-'{' •.,J·:Jc/r,._� 
�_-;') ''/fl IJ'.•II(( �y- ltJr/O-:"' r.;l ! / V' / ..:>/1' - 0 









1 .  -· 
.. /l·f·::J;'7·� .. -�_j . •:.·. . .,'/., ..... , ,../ .. � . ..... .,.• -�!-




. ._ . . 
� . ' . 
- i?u,PI,;t/.14./ 
Ca.le? ffl'tt. 
?ewce,vf dl' lf?....s/'".1.1es 
0 I A. ..3 -
1/u. tkwn I G. 0 17 2.1 ... {,/ 
.-· . .frArl/.1 fe/� L/ , ., -z,:!o t{l. 
- ru;>J'rrrl ?e....s(J ,."�I tr.. 1/ )'I ;'2.-
' 
.• 
,·_: 4J(/ANt � II 1/ 31 �'i 
M-fl ( t:d.t/trWr t.r /.J JJ.- 5�-
�r�rrd �4J#ove/ }1 3 � 1'7 I � 
�a'� 0 c '1-z.. .[3 
�� ( /-;.f/(f"IN'J' 8 �4 ttl/ 1-f 
.. �?P(f7T l?..vr"J(I�e.l 2 3 37 J-7 I'!J 
�ad�,c· t' I� ') I 5f 
�411/ (/;!lew:� l"'v /f.. 37-.. 1./0 
lvlfJtTY/ ,e.f6""1Vel l./ /{p J7 19 
lfe,Nj 7'.,'-""' ;;.:.,;. Cc:ICS� .,.��6N 
W j}l'd>Nt_,.�,./N 
/-Jvai f_,J/ft'fy ol' 
1·c ,. ·:f �7/u• ..b/e io�u�.f 
(}p�tl.// Cf" t:'�u 11 1?.1' J � / 
CtJWn--tt·r .. �lj � d f�t-�S 
�j7tr.J fi,�,/f;�.J' /IV A;(!'.,._ £.,.... 
Sr:> ·e., � I rt c :1'/� / //t!' ..r 
